
Are you responsible for construction and design contracting issues? If so this teleconference will discuss pitfalls for the 
unwary, especially when using standard form agreements or informal contracting on small projects. The program is 
particularly appropriate if your previous company responsibility did not involve negotiating or understanding the 
financial implications of risk allocations. Besides improving financial performance of your company, whether owner, 
contractor or design professional, the information learned in this teleconference will contribute to your confidence and 
peace of mind on your next project.

Learning Objectives
You will be able to discuss the difference between printed standard forms vs. Informal agreement.
You will be able to review who is legally bound to your contract.
You will be able to explain the function of a change order under guaranteed max price contracting.
You will be able to define who is responsible for shop drawing problems.
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Express Registration
Sign up at  

www.lorman.com/ID386876

Teleconference ID: 386876

Presented by: 
Jeremy S. Baker, Schiff Hardin LLP
Paul M. Lurie, Schiff Hardin LLP

Jeremy S. Baker
Attorney in the Construction Law Group at Schiff 
Hardin LLP’s Chicago office
Represents property owners, developers, architects, 
engineers and contractors in all aspects of 
construction and development, from contract 
negotiation through dispute resolution
Successfully represents clients in a wide variety 
of disputes involving industrial, commercial and 
consumer products
J.D. degree, Tulane School of Law 
B.A. degree, University of California, Santa Barbara

Paul M. Lurie
Partner and founder of the Construction Law Group 
at Schiff Hardin LLP, a firm with offices in New York, 
Atlanta, Washington, D.C. and San Francisco
During his 40 year career, he has negotiated 
hundreds of design and construction contracts 
on behalf of owners, contractors and design 
professionals on projects large and small in all 
building and facilities types and procurement formats
Recognized by election to the American College 
of Construction Lawyers, the Society of Illinois 
Construction Attorneys
Graduate, University of Michigan and University of 
Michigan Law School 

For a complete list of accomplishments, visit  
www.lorman.com/ID386876.
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Continuing Education Credit:

• AIA 1.50	 • CC 0.5	 • PMI 1.50
• CLE*	 • ENG*	 • CPE 1.5

For detailed credit information visit us at  
www.lorman.com/ID386876 or contact us at  
866-352-9540.
*Visit www.lorman.com/ID386876 for a complete 
list of states approved.

Printed Standard Forms vs. Informal Agreement
Binding Informal Agreements
Trade Associations: AIA, EJCDC, AGC, DBIA, 
ConsensusDOCS

When and How Is a Legally Binding Contract Formed?
Who Are the Bound Parties?
Agents Binding Principals and Agents Not Bound
Integration Clauses Blocking Prior Negotiations 
and Unwritten Modifications
Incorporation by Reference of Unattached 
Documents
Does the UCC Apply: Goods vs. Services?
Offer and Acceptance: Battle of the Forms
Internet Contracting

Who Is Legally Bound to Your Contract?
Corporations and Limited Liability Entities: 
Financial Capability of Entity With Whom You 
Contract
Economic Loss Doctrine May Prevent Reaching 
Nonprivity Parties
Subordinated Rights to Project Lenders

Change Orders
The Concept of a Change During Contract 
Performance Is Unique to Construction
Owner’s Right to Order Changes
Doctrine of Consideration
Notice Clauses: a Bar?
What Is the Function of a Change Order Under 
Guaranteed Max Price Contracting?

Warranties
Prescriptive
Obligations Extending Post Completion 
Obligations
Performance
What Is the Period of the AIA Documents 
Warranty?
Call Back, Implied, and Express
Vendor of Equipment and Materials
Hidden Modifications in Purchase Orders and 
Technical Specifications
Special Issues in Design-build
Not Insurable With Professional Liability Policies

Exculpations
Unforeseen Conditions and Geo-tech Reports
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Waiver of Consequential Damages
Nonjoinder in Arbitration 
Commencement of Statutes of Limitations/
repose
No Damage for Delay and Liquidated Damages
Who Is Responsible for Shop Drawing Problems?

Termination
Grounds
Notice and Cure
Conditions Precedent
What Is Cause?
For Convenience of Owner

Insurance
Builders’ Risk Deductibles
Completed Operations Period of Insurability
Design Liability in Design/build
Insurability of Defective Construction
Additional Named Insureds
Contractual Indemnity Insurance

Indemnity
State Statutes Preventing Indemnity for 
Indemnitee’s Negligence
Defend Obligations Especially in Design Contracts

Issues for Design Contracts
Responsibility for Construction Costs
Safety Responsibility
Ownership of Intellectual Property
Standard of Care
LEED®, Green Development and Sustainability

Construction Issues
Who Has Decision Making Authority?
Problems With Limited Notices to Proceed
Owner’s Right to Reject All Competitive Bids

Dispute Resolution
Mediation Putting Litigation on Hold
Arbitration Requiring Check/Box, Under 2007 AIA
Role of Design Professional Regarding Aesthetic 
Decisions, Time and Money, and Rejection of 
Work
Arbitrate or Litigate?
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LEED is a registered trademark of U.S. Green Building 
Council and this event is not sponsored by or affiliated with 
U.S. Green Building Council. 
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Payment Information
Total amount enclosed $______________________

 Check enclosed payable to Lorman Education Services
 Charge to credit card  __ AE  __MC  __VISA  Signature_ ________________________________________

Card number_ _________________________________________________ Exp. Date _ ______________________

Teleconference Tuition (Includes Free Manual With Attendance)

Yes! I would like to attend. ($199 per person) 
Yes! I would like the Best Value discount. 
($268 per package [$199] plus CD recording [$69*] of this seminar) 

I am unable to attend but I am interested in: 
CD/Manual Package* ($199 per package)

Amount Enclosed
$___________ Tuition Subtotal
$___________ Shipping & Handling ($7.95 first item, $1.00 each additional)

$___________ Sales Tax (If tax-exempt, please include your certificate.)
$___________ TOTAL

*Add $7.95 shipping & handling plus applicable sales tax to product orders. Please allow four to six weeks after the date of the 
teleconference for delivery.







Express Registration
Sign up at  

www.lorman.com/ID386876

Teleconference ID: 386876

How Do I Register?
email: customerservice@lorman.com
website: www.lorman.com/ID386876 
telephone: 866-352-9539 	
fax: 715-833-3953
mail: Mail this form with payment information to: 

Lorman Education Services 
Dept. 5382, P.O. Box 2933 
Milwaukee, WI 53201-2933

seminar id: 386876

General Information: 
This teleconference may be recorded by Lorman. 
If you need special accommodations, please contact us two weeks in advance of the program. 
Lorman Education Services is not approved to offer self-study CPE credit for accountants; therefore, no CPE will be given for this 
program if ordered as a self-study package.

Cancellations: Substitute registrants can be named at any time. A full refund, less a $20 service charge, will be given if notification is 
given six or more business days in advance. Notification of less than six business days will result in a credit that can be applied to any 
Lorman product or service. If you do not cancel or attend, you are responsible for the entire payment.
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Who Will Be There?
This teleconference is designed for 
presidents, vice presidents, contractors, 
subcontractors, engineers, architects, 
project managers, contract managers, 
developers, real estate professional, 
accountants and attorneys.

Best Value
Receive an additional manual and CD 
package of this program for only $69 

with your seminar attendance!

special offer
Save 20%

when you use 
Discount Code F2716129

discount code          
F271612915800


