
SIGN UP TODAY:

Essential Concepts in 
Construction Contracts 
and Administration

This live webinar is designed to educate persons 
responsible for administering construction 
contracts about key contract provisions and 
best practices for completing a project on time 
and on budget. Pitfalls for the unwary will be 
addressed, especially when using standard form 
agreements and informal contracting on small 
projects. This program is appropriate to persons 
whose previous responsibility was limited or 
did not involve administering or overseeing 
construction projects. The information learned 
in this webinar will contribute to your confidence 
and peace of mind on your next project.

Learning Objectives:
• You will be able to explain typical construction 

contract arrangements and basic concepts in 
construction contracting.

• You will be able to explain construction 
contract administration procedures.

• You will be able to review participating in 
claim analysis and discuss claim resolution 
issues.

• You will be able to discuss risk allocation and 
avoidance.

What Is the Best Form of Procurement for Owners, 
Developers and Major Tenants?

• Design-Bid-Build and Design-Build
• Construction Management
• Multiple Prime Contracts

How Do the Roles and Responsibilities of a Design 
Professional Change Based on the Procurement 
Method?

What Are the Pros and Cons of Contract Pricing 
Schemes, Including:

• Lump Sum and Fixed Unit Price
• Cost Reimbursement Plus Fee
• Cost Plus Fee With Guaranteed Maximum Price

What Are the Sources of the Parties' Obligations?
• Construction Contract
• Contractor Proposal Qualifications
• General Conditions
• Supplemental General Conditions
• Plans and Specifications
• Schedule and Change Orders

Key Concepts in Contract Administration Under 
AIA-Type Documents

• What Is the AIA System and What Are the 
Alternatives?

• When Should Alternative Systems Be Considered 
Such as ConsensusDOCS, Engineers Joint 

Contract Documents Committee, or Custom 
Forms?

What Is the Payment Process in a Typical Construction 
Contract, and Where Are the Pitfalls?

• Progress Payments
• Final Payment
• Required Submissions
• Savings/Allowances/Contingencies
• Audit Rights and Joint Payment
• Retainage

What Is the Typical Process for Substantial and Final 
Completion in a Construction Contract?

• Contract Changes (Change Orders)
• Time Obligations

What Are Common Claims Issues?
• Extra Time and Extra Money
• Differing Site Conditions
• Warranty and Termination
• Cause vs. Convenience
• Nonconforming Work
• Notice and Opportunity to Cure

What Are Practical Risk Shifting Strategies?
• Insurance and Indemnity
• Exculpatory Clauses
• Limitations of Liability
• Liquidated Damages

Basics of Mechanics Liens and Subcontractor Claims
• Liens and Waivers
• The Pass-Through System

What Are the Pros and Cons of the Various Frequently-
Used Dispute Resolution Methods?

• Nonbinding Mediation
• Binding Arbitration
• Contract Considerations
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Jeremy S. Baker
Schiff Hardin LLP
• Partner in the Construction Law Group at Schiff 

Hardin LLP’s Chicago office
• Construction attorney who emphasizes dispute 

avoidance and early, cost-efficient resolution of claims 
through mediation

For a complete list of accomplishments, visit 
www.lorman.com/ID393267.

Alexandra L. Rieck
Schiff Hardin LLP
• Attorney in the Construction Law Group at Schiff 

Hardin LLP
• Represents owners, contractors and design 

professionals in all aspects of design and 
construction, from contract negotiation to project 
oversight to dispute resolution

For a complete list of accomplishments, visit 
www.lorman.com/ID393267.

Paul M. Lurie - Moderator
Schiff Hardin LLP
• Partner and founder of the Construction Law Group at 

Schiff Hardin LLP 
• During his 40 year career, he has negotiated 

hundreds of design and construction contracts on 
behalf of owners, contractors and design professionals 
on projects large and small in all building and facilities 
types, and procurement formats

For a complete list of accomplishments, visit 
www.lorman.com/ID393267.

Diana Z. Bowman
Schiff Hardin LLP
• Attorney in the Construction Law Group at Schiff 

Hardin LLP
• Represents owners, contractors and design 

professionals in the drafting and negotiation of 
construction, design and related industry contracts for 
construction projects throughout the country

For a complete list of accomplishments, visit 
www.lorman.com/ID393267.
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Essential Concepts in Construction Contracts and Administration

Who Will Be There?
This live webinar is designed for 
presidents, vice presidents, contractors, 
subcontractors, engineers, architects, 
project managers, contract managers, 
developers, real estate professionals, 
accountants and attorneys.

GENERAL INFORMATION: 
• This live webinar may be recorded by Lorman. 
• If you need special accommodations, please contact us two weeks in advance of the program. 
• Lorman Education Services is not approved to offer self-study CPE credit for accountants; therefore, no CPE will be given for this 

program if ordered as a self-study package.

CANCELLATIONS: Substitute registrants can be named at any time. A full refund, less a $20 service charge, will be given if notification is 
given six or more business days in advance. Notification of less than six business days will result in a credit that can be applied to any 
Lorman product or service. If you do not cancel or attend, you are responsible for the entire payment.

How Do I Register?
EMAIL: customerservice@lorman.com
WEBSITE: www.lorman.com/ID393267 
TELEPHONE: 866-352-9539  
FAX: 715-833-3953
MAIL: Mail this form with payment information to: 

Lorman Education Services 
Dept. 5382, P.O. Box 2933 
Milwaukee, WI 53201-2933

WEBINAR ID: 393267

Live Webinar Tuition (Includes Free Downloadable Manual With Attendance)

Yes! I would like to attend. ($219 per person) 
Yes! I would like the Best Value discount. 
($288 per package [$219] plus CD recording [$69*] of this live webinar) 

I am unable to attend but I am interested in: 
CD/Manual Package* ($219 per package)

Amount Enclosed
$ __________ Tuition Subtotal

$ __________ Shipping & Handling ($8.95 first item, $3.00 each additional)

$ __________ Sales Tax (If tax-exempt, please include your certificate.)
$ __________ TOTAL

*Add $8.95 shipping & handling plus applicable sales tax to product orders. Please allow four to six weeks after the date of the live 
webinar for delivery.

© 2013 Lorman Education Services. All rights reserved.

Total amount enclosed $______________________

 Check enclosed payable to Lorman Education Services

 Charge to credit card __ AE __MC __VISA Signature ________________________________________

Card number _________________________________________________ Exp. Date  ______________________

Payment Information

PRIORITY CODE

EMAIL

TITLE

NAME

Approving Manager

WEBSITEFAXTELEPHONE

ZIP CODESTATECITY

Firm Information

ADDRESS

FIRM NAME

EMAILTITLE

NAME

EMAIL

TITLE

NAME

Names of Attendees

Visit www.lorman.com/ID393267 for more info!

Continuing Education Credit:
• CC 0.5  • CLE* 
• CPE 1.5  • ENG* 
• PMI 1.50

For detailed credit information visit us at  
www.lorman.com/ID393267 or contact us at 
866-352-9540.
*Visit www.lorman.com/ID393267 for a complete 
list of states approved.

Lorman has partnered with the Association of Construction and Development to offer 
a training and development website dedicated to construction professionals. Become 
a Silver member of the Association of Construction and Development and receive 2 

free live webinars, unlimited on-demand webinars and 25% off seminar registrations! 
Annual membership is only $425. Join today and start saving immediately!

Attend for FREE  
When You Become a  
Silver Member of the 

Association of 
Construction and 

Development

Association of Construction and Development Membership Information


